


The team powering safe, joyful [earning

Dear Friends, Partners, and Supporters,

2025-26 was not just a year of doing more. It was the year we clarified what kind of institution The
Good Harvest School is becoming.

When we started in 2016, the question was survival. Could an all-girls, agriculture-based primary
school function in a village in Unnao, Uttar Pradesh, where families often saw formal education as a
cost, and farming as a last resort?

We answered that question with persistence, showing up every day, in an open field, with a handful
of children who had been written off by the formal system.
Nine years later, the question has changed.

Today, the question is scale, not scale as expansion for its own sake, but scale with integrity.

Can we deepen the model without diluting it?
Can we earn formal recognition without losing what makes us different?
Can we build financial resilience without becoming dependent on any single source?

This year, the most important step we took was to pursue and secure, official recognition from the
BSA, Uttar Pradesh, as a registered Primary School (School Code: UNN09267861131). This was not just
a bureaucratic milestone, it was a thoughtful step toward strengthening our work within the formal
education system.

As we move forward, our focus remains clear to build an institution where learning is
meaningful, grounded, and connected to life, and where every child has the opportunity to

grow with confidence and purpose.

This past year has been a step in that direction.
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Ol. GOOD HARVEST PRIMARY SCHOOL

Our Approach How Children Grow
At Good Harvest Primary School, Iec\rning We nurture children to:
is rooted in experience, curiosity, and . Think critically
connection to the real world. . Create confidently
. Communicate clearly
Leorning happens fhrough: . Work collaboratively
« Play and exploration . Act with infegri‘l’y
. Hands-on experiences and projects . Care for people and the planet
. Nature and agriculfure
. Comm\mify connections Ovr Goal
. Real-world exposure c Learning beyond classrooms.

. Reflection and collaboration Growing responsible citizens.




O2. GOOD HARVEST CHANGEMARERS

The Chqngemqkers Progrqm is a fwo-year journey for young girls to
grow as learners, leaders, and problem-solvers. Combining academic

support with [ife skills, sustainability, and hands-on projects, the
program prepares them fo take charge of their futures and create
meaningFul chonge in their communities.




03. GOOD HARVEST SPACE

A Nature-Based Leorning Ecosystem

The Good Harvest Space has begun faking shape throvgh student-jed projects such
as the Seed Bank, Animal Unit, Vermicompost, and Miyawaki forests.

Togefher, these efforts are evolving info a vibrant, Iiving ecosystem of Iearning.
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Leorning by Doing

Our Good Harvest Space is now taking shape, Jed by our Changemakets.
We |aunched five student-run units.

I.Seed Bank
2.Nursery, which generafed a profit of T40,000 and was reinvested

3.Animal Husbandry Unit with goafs, chickens, and cows
4.Vermicompost Unit
5.Net House Fcrming

These vnits are real-wor|d leorning ecosystems \olending agriculfvre,
entrepreneuvrship, and sustainability.
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Green Girls Initiative - Miyawaki Forests

Our teachers |ed the Green Gir|s [nitiative, selected among top team in a national open
call organised by Swechha Foundation and Bupa Foundation. Topether with students, we
created 5 Miyawaki forests, inclvding onhe on our campus, Tran.ﬁforming spaces into
dense, native green ecosystems.

The Miyawaki method is a dense, {qsf—growing approach to res‘l‘oring native forests
using a diverse mix of indigenovs species planted close fogefher. This encourages rapid
growfh, sfronger root systems, and helps forests become .sel-F-su.sfaining within a few
years. It is especially effective in vrban and degraded areas, improving biodiversity,
air quality, and climate resilience.
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Classtroom [nnovation - Mushroom Unit

Our Grade 3 students cultivated mushrooms inside their classroom.
Twenfy grow bag.s were prepared and over 100 kilograms of buftton mushrooms
were hatrvested. This is a strong example of experiential, hands-on education.

Sai River S'l’udy Group

Students undertook a study of the Sai River, eXpIoring its biodiversity and
ecological importance, deepening their undersfanding of |ocal ecosystems and

environmental responsibility.




Potato Festival - Annval| Day Celebration

We concluded the year with our Potato Festival on 21 March, welcoming over 500

community members.
The festival showcased student-led projects, |ocal food systems, and community

participation. |t was a celebration of learning, {arming, and fogefherness.




Case Study: Potato Festival - An Integrated Model of
Experiential and Project-Based Leorning

The Potato Festival served as a culmination of a multi-stage, student-Jed Jearning process that integrated
agricu”ure, academics, and real-wor|d application. Designed as a project-based learning experience, it
enabled students to engage with the complete |ifecycle of food production, from cultivation to community
engagemenf.

1. Crop Plonning and Cultivation 2. Observation, Measurement, and Analysis

The process began with Jand preparation and As the crop progressed, students engaged
potato cultivation, with students actively involved in structured observation and
at each sfc\ge. documentation.
Learning Ovtcomes: Learning Ovtcomes:
. Undersfcnding of crop cycles, soil prepatation, « Application of measurement and
and seasonal patferns estimation in real contexts
« Development of responsibility through regufar « Development of observational and

care and moniforing

analyﬁcal skills

« Foundational knowledge of sustainable
agYiCuH'ural practices

2. Hnl‘vesfing and Yield Realisation

Students participated in the hc\rves‘ﬁng
process, producing over 4,000 kg of potatoes.

Leqrning Ovtcomes:
+ Understanding the relationship between
input, effort, and ouvtfput
. Development of teamwork and
coordination skills
« Increased awareness of food systems and
resovrce valve

5. Community Engogemenf and Public Interaction
The festival engaged over 500 community
members, providing students with a platform to
interact beyond the schoo| environment.
Learning Ovtcomes:
+ Confidence in public speaking and
articulation of ideas
o Exposure to diverse avdiences and real-world
interactions
o Undersfonding of local markets and
community dynamics

e« Introdvuction to basic data recording and
pattern recognifion

4. Event Plonning and Execvtion

The Potato Festival was conceptualised and
executed as a student-led event, requiréng
Plcnning, coordination, and decision-making.
Learning Ovtcomes:
+ Project plcmning and organisaﬂonal skills
« Communication and presentation abilities
« Basic financial |iteracy ’rhrough pricing,
sales, and transactions
« Experience in managing responsibilities
within a team structure

Impact Summatry

« 4,000+ kg of potatoes cultivated and
harvested

« 500+ community members engcged
through the festival

. End-fo-end exposure to the farm-tfo-
community value chain

« Integration of agriculture, mathematics,
science, communication, and
entrepreneuvtship

The Potato Festival demonstrates the effectiveness of infegrating experiential and project-based learning
within the school ecosystem. |t provided students with mecning{ul, real-wor|d exposure while sfreng’rhening
academic undersfanding, [ife skills, and confidence.

This mode| reflects our broader vision of education, where earning is contextual, applied, and directly
connected fo |ife beyond the classroom.



Visits and Exposvre

Learning Beyond the Classtroom
Students engoged ina range of exposure visits and real-wor|d experiences,
connecfing classroom learning with Prac‘l’icql applicofion.
Visits included:
. National Botanical Research [nstitute (NBR/), Lucknow
c Drcgon Fruit Farm
. Goat Mandi, Lucknow
. Bhola Nursery
« Avishkar Foundation event

Students also set up stalls at Raj Bhawan, Lucknow and the Swiss Embassy, New
Delhi, gaining hands-on experience in sajes, communication, and presenting their
work to diverse avdiences.

Impact Snapshot
. Exposure to research institutions, farms, and market systems
. Practical experience in sales, communication, and entreprenevrship
. Deeper undersfanding of plants, nurseries, and innovation ecosystems

£ t 7/

Grade 3 visit to the mall Visit to Raj Bhavan, Lucknow
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Visit to a dairy farm Plant stall at Raj Bhavan, Lucknow



SCHOOL UNIFORM -
BUILDING IDENTITY
AND SHARED VvALUES

This year, The Good Harvest School infroduced a schoo/ uniform for
the first time, an intentional step foward strengthening a shared
sense of identity, belonging, and equality among students.

The decision was guided by the belief that a vniform is not merely
about appearance, but about creafing a collective culture where
every child feels included and part of a lql’ger community.

The cofours - yellow and green, have been thoughtfully chosen to
reflect the spirit of the school. Yellow represents energy, joy, and
optimism, while green reflects grow’rh, hatmony, and our deep
connection with nature.

Beyond cofours, the uniform stands as a daily reminder of the
values we seek fo nurture in our students: Jove, care, peace,
honesty, patience, courage, kindness, and joy. By wearing the
vniform, students carry these valves with them, within classtooms,
across the campus, and info the wider community.
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Sustainable Partnerships

Ovur Corpordfe Partners

- A

SEEDWORKS' [ S ‘C

Ouvr Mentors

- THE SOCIAI
~ LIGHTHOUSE VATSALAYA
TFI;\"\ COHORT OlphO(/'

A Teach For India Program

Ovur individval Donors - Our Extended Fumily

In many ways, this journey is sustained by a family beyond our campus -
individvals whose trust, care, and generouvs support continve to nurture
this vision.

Our Agri—parfners

EFPOLYMER [(jj EYTI ekosight

StepUEify }n% 'O S/ Capgher’

STEPPING TOWARDS AGRIAUTOMATION

We begcn collaboration with Social Alpha, connec‘fing with 10 agri—s‘l'ar‘fups to bring innovation into our
learning ecosystem.

. Ekosighf works on soil fesfing and insighfs

o Capsber focuses on plant nutrition

« EF Polymer develops water-retaining soil technology

« Stepupify and N|YO provide {arming tools and support
« Kheyti works on net house -Fcrming solutions

These partnerships are helping bridge edvcation, technology, and real-world farming sofutions.



THOUGHTFUL SPENDING, MEANINGFUL IMPACT

Our spending is gvided by care and infent, with a focus on channeling
resources where they create the greatest Jearning impact and Jong-term
valve for our students.

Admin
1 4.1%

Grade |-5
35%

Construction
19.9%

Good Harvest
SPACE Projecfs

8%

Changemckers
23%

(o) Largesf allocation - ref|ects core mandate. Covers teacher
UL CCCE AT SCUe) 3 5 /o salaries, learning materials, and daily operations.

,2- 3 O/ Second-largesf = signals sfra’regic bet on post-primary
(o)

©
hongernokers Progrom pipeline as the school's Iong-’rerm differentiator.

Classroom Construction I 9 90/ EIRVEREE] 197 SRt Gt G GV ElREE s SR e e
©7 10 etline asa % once middle school is built.

I L}_. I O/o Includes cost of state regisfrafion process this year - a one-

Admin Expenses
time elevated spend with Jong-term structural benefit.

Good Harvest Agri-Space 8 o/o Intentionally lean - these units are designed fo gpenerate
income, not consume degef.



SHARING OUR STORY BEYOND THE CLASSROOM

Over the past year (2025-26), the work at The Good Harvest Schoo/ has
been featured across films, articles, and digifol platforms, helping bring
attention fo alternative edvcation, sustainability, and student-Jed lecrning.
These stories capture not just what we do, but why it matters.

eferollin

Eco India: How Lhmtomﬂs.nm breaking gender steneotypes by learning about sustainable agriculture et 8, wfier s 7t 3= 8t gt (Girks” education in Unnao drives sustainabite farming]
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Kisan Samwad TV Gaon Connection / Nilesh Misra
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+ 28.2M

Ladkiyon Ko Khet Sikhane Wala School | Gaon Se with Neelesh Misra | itk @Doordarshanbational

Doordarshan National TV

Smile Foundation -
Story of Kajal reached
to over 28 M

The Better [ndia



LOORKING AHEAD: KEY PRIORITIES FOR 20726-27

Strengthening Learning. Deepening Impact.

As we move into the coming year, our focus is on sfrengfhening the depth of
learning, expanding opporfunities for students, and building long-term sustainability
for the school. The -FoHowing priorities will guide our work:

I. Strengthening Learning Ouvtcomes

Our primary focus remains on impmving the leorning capacity of our students,
ensuring s’rronger foundations in [iteracy, numeracy, and critical fhinking.

We aim to deepen classroom engagemer\f fhrough project-based !earning, continvous
assessment, and more structured academic support.

2. Expanding the Changemakers Program

Building on the first cohort, we plan fo enrof| a new batch of 10 students into the
Changemakers Progrcm. This will allow us to continve nurfuring leadership,
confidence, and future pathways for young girls Thro-«gh a structured, multi-year
apptoach.

3. Schoo| Expansion: Grades 6-8

To ensure continvity in learning, we aim to upgrode the school by im‘roducing Grades
6 to 8. This step is critical in encbling students to continue their edvcation within a
familiar, values-driven environment, while also equhding oufr academic of{erings.

4. Sfrengfhening Student-Led Enterprises

We wil| continve to build and scale key vnits within the Good Harvest ecosystem:
Nursery, Seed Bank, Vermicompost, and Goatry Unit. The focus wil| be on developing
a deeper understanding of business, operations, and scalability, with students
actively involved in decision—moking and monagemenf.

Currently, these initiatives contribute approximately 20% tfo our overal| budgef.

Our gocl is to increase this to 35%, s’rrengfhening financial sustainability fhrough
internally 8enerofed income.

5. Building a Sfronger Teaching Team

To support our growing academic needs, we are Iooking to hire two qualified B.Ed
teachers.

However, this remains a chaHenge due to the school's distance from the city.
Addressing this gap will be essential to mqim‘aining and impmving the quality of
leqrning.

Moving Forward

The year ahead is focused not just on growfh, but on deepening what we have
already begun, sfrengfhening Iearning, bvilding systems, and creofing sustainable
pathways for the future.Each of these ptiorities is a step toward building a mode|
of edvcation that is rooted, relevant, and resilient.
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Good Harvest has always been a community-
driven initiative, made possible by your
continved svpport, frust, and love. Thank you
for being an important part of the Good
Harvest iourney.

Ovr Vision Ovr Mission
The Good Harvest School envisions a Our mission is to go beyond
just, caring, and sustainable society textbooks by nurturing curious,
nhurtured Through edvcation that creative, and skilled |earners,
empowers every child fo thrive as connecting them with nature,
compassionate, capable, and qgriculfure, and sustainability so
confribufing individvals rooted in they can |ead positive chonge in
ogricvlfure, nature, and community. their communities and beyond.

Name as in bank: The Good Harvest Trust
Registered Address: 590/42, Indrapuri
Colony, Rae Barelli Road, Near SGPGI,
Lucknow, Uttar Pradesh — 226014

Bank name: HDFC BANK

Account number: 50200033408161
Branch name: HDFC BANK, Hazratganj
Branch address: 31/31 MG Marg, Hazratganj,
City - Lucknow, UP. India

Branch code: 0078

IFSC: HDFCO000078

Email: thegoodharvestschool@gmail.com
Phone number:+91 9161438161




www.goodharves’rindia.com

Repistered address - 590/472, Indrapuri Colony,
Rae Barely Road near SGPG/, Lucknow - UP 226014

Email id - Teamgoodharvesf@gmail.com
Contact person - Anish + 91 9161438161
Location - Lucknow, UP - [ndia
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